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Housekeeping

- This event will be recorded and sent out with the slides
- Put your organization in the chat i send it to all participants
- Put your questions in the chat throughout
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OUR APPROACH ?

THE CAMDEN COALITION APPROACH
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Strengthening ecosystems of care

U Alignment, coordination, and
collaboration of local healthcare
and social care systems,
community organizations,
government agencies, and people
In the communities being served.

U They co-design, implement, and
lead new or improved programs,
systems, and policies that bridge
organizations and sectors to better
serve the health and well-being of
Individuals and communities.
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How to build an ecosystem of care

o 6 o o . .
“27 |dentify community needs &) Identify partners and allies

9}

pid, Define your population @ Continuous process
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National update: strengthening behavioral @
health ecosystems of care to impact the most
vulnerable populations Is top priority

U "Individuals living with severe mental iliness die about 10 I 20
years earlier than the general population and evidence shows
this mortality gap has been increasing over time" *

U Crosssector collaborations, especially between community behavioral
health centers, housing providers, criminal/legal authorities, and health
systems are essential to addressing disparities in health outcomes,
through improved access to and quality of comprehensive care.

U Certified Community Behavioral Health Clinics (CCBHCS) model
IS designed to ensure access to coordinated comprehensive behavioral
health care, expansion efforts underway

*de Mooij LD, Kikkert M, Theunissen J, Beekman ATF, de Haan LDuurkoop PWRA, Van HL, Dekker JJM. Dying Too Soon: Excess Mortality in Severe Mental g8
llIness. Front Psychiatry. 2019 Dec 6;10:855. doi: 10.3389/fpsyt.2019.00855. PMID: 31920734; PMCID: PMC6918821.



https://www.samhsa.gov/certified-community-behavioral-health-clinics

Behavioral Health Network

of Greater St. Louis

Complex Care

Rethinking Complex Care in Eastern Missouri



BHN was created as an

Our H iStO ry entity for Regional Behavior

Health Planning and
Coordination

BHN grew from t he SyearMbksouw Faind&iendor idenlta | S S
funded ~ East er n TRefgwabimtiatieehninatecowithaalsetéfe al t h | niti1 ati ve
recommendations to improve behavioral health services in the Eastern Region.

The final recommendation was to establish a permanent structure for ongoing regional behavioral health
system planning and coordination.

BHN formed as a 5C(@)i8inaz010, establishingJeevpaatedagan to work on the
series of recommendations outlined by this planning group.

This iIinitiative was also a component of the Governo
were included in the Missouri Comprehensive Plan for Mental Health.

Behavioral Health Network 2‘




Behavioral Health Network of

- Greater St. Louis plays a
Behavioral Health Network e tale 5 & comvoter i
Improving the system of care the region that pushes

boundaries to make an impact
to improvehealth access for
Adchieve breakthrough outcomes by overcoming a stulioonaimeitea foakirg  the safety net population
to accelerate progress towi@minadoaber

A Identify Critical Gaps
Kraw on a diverse set of stakeholders to participate in a curated experience tt A Connect/Coordinate the

perspectives and ideas required to achieve a breakthrough healthcare system
A Develop crossector
ASecure commitmentdovenstg action, often mobilizing additional resources relationships and initiatives

ASpark unforeseen collaborations to address new challenges and opportunities

Troup Geisenheimer, S., & Khan, Z. (2022). Convening by D#tsigfiord Social Innovation Revidwtps://doi.org/10.48558/ i
VRDFZC65
. Wendy Orso



Partnerships
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